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® User experience designer
® Software architect

® Flash/Flex developer

® Coach
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® Professional speaker

® Open source advocate

® | can tie my own shoelaces
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| get excited by...

® Agile development and XP

® User-centered development

® Usability design, patterns, and testing

® Software architecture
- Open source software

"-r"-u._ B ju- #-q:.. e

[ O Tl ) ey
< BT R E i‘l: '_-"r'!_-‘..-:-": ey

E ot o 5
fF:l:r-_._ s A S AT e (e 3
& o 3

gl o L AR | A R R, SR g
R soroLEh AR o - et S












Houston, we have a




gl oS . 3 g 3 ]
+._. e e i e f._ “" |... :h{. 4 ) L e




and what about the










under unrealistic







(e.g., usability and




that are impossible to




(because they are




(and thus not budgeted










- ey B - AT e ~ : e B

velo

g

- R g ey
= ,

b

evelopers: are you
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® Evolutionary







Agile manifesto

We are uncovering better ways of developing software
by doing it and helping others do it. Through this work
we have come to value:

® |ndividuals and interactions over processes and tools
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Extreme Programming (XP)

® Take processes that work to the extreme.
® Customer is part of the team.

® Responsibilities are correctly allocated:
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® Jeam takes stories and breaks them down
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® Ve start on an iteration

® We design sufficiently for that iteration
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® Ve start on an iteration

® We design sufficiently for that iteration

® (We don’t plan too far ahead)
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® Ve start working on a story
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® We finish a story
® \We take it to the customer
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® We update the customer if a story takes less
time than we thought Je she can add a story
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® We update the customer if a story takes less
she can add a story
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Do not differentiate
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Remove that distinction







Software development is







But don’t re-invent the




use software design




(common solutions to




e.g., a Flash/Flex
framework that is based






http://osflash.org/arp
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XP has the customer at

the center of the
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Once upon a time in
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Welcome to eircom net.

gircom net is Ireland's leading Internet Service Provider bringing the
Internet to over half a million people across Ireland.

To sign-up now follow the simple steps below.
First vou need to tell us what kind of customer you are.

Mote : Please note phone numbers in Portlacise, Abbeyleix, Tullamore and
Birr now all begin with 057.

Whose life are you trying to make easier:
your’s or the user’s?
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https://ibank.anbusiness.com - Logon

about e-banking

security

technical

requirements
23rd July 2006 Changes to e-banking
e-banking demo 30th June 2006 Latest updates on internet fraud

logon

contact us Please enter your username, followed by your passcode and either your mother's maiden name,

memaorable question, or memorable answer (whichever is asked for) in the boxes below.
Click here If you have forgotten your security detalls.

If you are a first time user or unsure what to do please click here for log on help

User Name
Passcode

Memorable Answer

Ly submit SN Clear

Done ibank.anbusiness.com [a%







® 06 The Co-operative Bank p.l.c.
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1he CAPERATIVE BANK
Customer led, ethically guided

A Problem has occurred with your connection to Internet Banking

We are sorry you have been logged out of the Internet Banking service.

This has happened because you have used the browsers' 'Forward', 'Back' or 'Refresh' buttons
at the top of the screen or you have used keyboard shortcuts.

To avold this happening again, please only use the menu on the left or the navigation buttons
at the bottom right of the page.

Why has this happened.

The browsers' navigation functions and keyboard shortcuts have been disabled for security
reasons and because the Internet Banking service has been designed to be more accessible to
all customers, including those with disabilities.

We have designed the service to meet the W3C 'A' standards recommended by the World Wide
Web Consortium, which has been set up to promote world wide standards of access and to
encourage wider use of the internet.

Please click OK to log back onto Internet Banking.
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But, Aral, isn’t all this







Common Sense is a




Almost every bad design decision

5

can be traced back to someone




If you want usable
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You need to move




to embrace usability




and make the user




User-Centered Product




But Aral,"anyone can
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High-level design of Ul







just look at MySpace
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Special Ul expertise is heeded when
constraints must be met for...

® Competitiveness

e Usability
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Why are Uls complex!?

® Not uncommon for 50% of software code to
be UI

. Large number of factors and unknowns
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Ul is competitive




Ul as competitive advantage

® Product feature list is growing; complex

® Ul should be a solution to complexity
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UCPD: Requirements

® Easy: Business and functional requirements.

® Overlooked: Usability, accessibility,
consistency and integration requirements.
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® Easy: Business and functional requirements.

® Overlooked: Usability, accessibility,
consistency and integration requirements.
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° (Note This does not equate to “design by
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Involve the user throughout

° (Note This does not equate to “design by
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® |nvolve the user throughout
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and in case | failed to
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® Opinions of Ul and usability experts
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® Users & usability testing ultimately determine
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® Opinions of Ul and usability experts
important but

® Users & usablllty testlng uItlmater determlne
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® Opinions of Ul and usability experts
important but

° Users & usablllty testlng uItlmater determlne
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Myth of the average user

® Good design is not about what most people
like

® There are no right answers
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User satisfaction = function of
features, Ul, response time, reliability,
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Involve users: Test often and iterate

ey Rl ..I i .. |';'.'. Eog Tl .'-.'- lﬂ. LT I..I .-| 'I":.." o 1-" - -I.'T'." 1} S 3
e e S s ok L R e R Y
ol e STy .‘_.‘FH.. ' Ry l|‘"‘ i :_- e 3 gk W 1.|-| .IJ e 1t 2
L 5 o ; d

£ # H .?.




UCPD cheat sheet

® Know the user: goals and tasks

® |nvolve users: Test often and iterate

® \Work to the 80/20 rule
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UCPD cheat sheet

® Know the user: goals and tasks

® |nvolve users: Test often and iterate

® VWork to the 80/20 rule
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UCPD cheat sheet

® Know the user: goals and tasks

® |nvolve users: Test often and iterate

® Work to the 80/20 rule
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Complexity happens;







...as simple as possible,
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CEO Cheat Sheet

|. Implement an agile development
methodology such as eXtreme Programming

(XP)

L Implement a user-centered development A
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So, why “Memo to the










The only way these
processes will get

implemented is if they













you cannot secretly




or have a user-centered
process when usability
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® |n order to control the risk you need to
break from tradition and cut the risk of big-
- bang, one-shot, inside-out development.
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® Software projects are risky

® |n order to control the risk you need to
break from tradition and cut the risk of big-
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Grand summary

® Software projects are risky

® |n order to control the risk you need to
break from tradition and cut the risk of big-
bang, one-shot, inside-out development.
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Credits

Aral Balkan: Dry humour and cheesy transitions

Kystal Pritchett:" The Texas Flasher”
Attribution-NonCommerical-NoDerivs 2.0



http://flickr.com/photos/getnlean/20926369/in/photostream
http://flickr.com/photos/getnlean/20926369/in/photostream

Questions!

http://aralbalkan.com
&= http //osflash org
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